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Picking up the phone and actually making calls to find bookings – or clients 

– is often one of the hardest things to make ourselves do. This system 

came about after years of trying everyone else’s advice, and still not 

making calls. It is the only one that really works for me. 

 

Partner with a Fabulous Friend 

and make calls on each other’s behalf. 

 

Choose a friend whose work you know and love. This should be someone 

in a complementary business, but not direct competition.   

Promoting someone else is always easier that promoting yourself. (I call 

this the “It’s always easier to do the dishes at someone else’s house” 

syndrome.)  Not only that, those who book speakers tend to be impressed 

by someone who has a representative calling on his behalf. 

 

Set aside an hour a week, and hold each other accountable. (Ninety 

minutes are better, but start with an hour and see how it goes.) 

 

1. First session: call or get together with your friend, and help each 

other compile a list of places to speak. Give each other homework for 

next week. 
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2. Second session: Once you each have a list of places to speak, go 

over your scripts. (Use the scripts provided in How to Get Booked as 

a Speaker as a starting point.) Spend the entire session practicing 

with each other. 

3. Third session:  You are ready to go!  You will need  

a. Your friend’s list of ideal places to speak,  

b. Your friend’s script (see above),  

c. Your friend’s calendar 

d. A call tracking sheet. (See Bonuses) 

 

4. Use the first 10 minutes to check in about whether there are any 

changes you need to know about each other. 

 

5. Then hang up on your friend and start calling her list of potential 

contacts. For the duration of that time, you are her assistant. 

 

6. Take notes! 

 

7. At the end of the hour, check in with your friend again and report on 

what you have done.  

a. This is the crucial part.  Promising that you will do something is 

still too easy to put off.  Knowing that you will have to report to 

your Fabulous Friend by the end of the hour is the key. 
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b. Sometimes, it helps to pay each other.  Even better, commit to 

paying your Friend if you do not follow through on your promise.  

When there is money at stake, there is a greater chance that 

the work will get done 

 

8. Before closing, reconfirm your appointment for next week. 

9. Write up your notes and send them to your Friend 

 

Try at least three sessions as each other’s assistant, then schedule a 
session to go over your results and make any necessary changes. 

NOTES: This system also works if you are making calls to potential clients.  
Even if you must make the call on your own behalf, use your Fabulous 
Friend to hold yourself accountable. 

If you are still having trouble making calls or keeping the appointment, use 
your next session to talk about why this is happening.  What is it that is 
holding you back?  Let your Fabulous Friend support you, and commit to 
making at least one call.   

It may take a couple of tries before you find the Friend who fits your style 
and personality.  Don’t give up. 

This system works for me -- and for hundreds of my clients.  I hope it will be 
as useful for you. 

Happy Speaking!  You are Fabulous! 

 

Elizabeth 
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